I’m going to talk about sociological movement, 


man’s relationship to man, (and to one’s self). 


Y | ask: How does the world change? 


Answer: People do something different. 


¥Y Another very simple question, now focused on the personal level: 
How do you do something different? 


A very simple answer: You change your mind. 


¥ How do you change your mind? Also very simple: 

You decide that what you thought before is no longer true, 

Maybe it never was true, or it’s no longer applicable to the current circumstances. 
(Even if you feel forced into doing something by somebody or something from the 
outside, you are still changing your mind. But now it’s based on what seems best 


in this forced situation.) 


¥ How do you see something new? 

Find some place in your mental life that is a bit quieter. 

In that calmness pause until you can spot some new possibilities. 
Finding out that your beliefs aren’t true, is all that it takes. 


Looking where you weren't looking before is the method. 


Y To master emotions means to know how to un-choose them. 
You are no longer caught in continuous reaction. 


Personal effectiveness goes up by volumes. 


1. | propose making a new model to Explore what it takes to keep meeting life in 


a more satisfying way. More satisfying than yesterday is our only standard. 


So this is a call for those who realize some part of life is too consistent, 
it’s too repetitive. Have | reached my top? 
You must be hanging on to something that "doesn’t digest”. 


If it keeps producing the same result it hasn’t processed. 


It is just practical that if you hold your thoughts as fully true, you can’t change 
them with any sincerity. Then you can’t experiment. 
What are the (dis)-advantages of stasis, of staying the same? 


| dare say that you have not fully weighed the advantages of making that change. 


2. On the other hand, how do you justify to keep doing more of the same? 


Of course, that’s when you don’t change your mind. 


You might say that there is no alternative. 

You might say that any practical alternative requires assets that | don’t have. 
You might say that “I am no good at doing that kind of thing.” 

You might say that it’s within my rights to keep doing what | am doing. 

You might say because | can “get away it,” They can’t catch me. 

You may know that things are getting worse, and that in these days nothing 
seems to get better by itself. 

But you’ve weighed the advantages and the perceived risks. 


And you’ve decided it’s not worth your effort. 


Can you know how to make choices in life in an ever broader circle? 


Even if your circumstance seems inevitable, or it is already upon you, 


first step, choose how you receive it. If you change how you receive it, you may 


see that without effort it produces: 


: kinder thoughts toward yourself and others, 

° self-acknowledgement out of most every situation, 
: engagement and contribution with the other, 

. greater distance from anxiety, and 

: empowerment to move on positive actions. 


You don’t have to say “I’m not OK” or | need it, to be involved in this 


investigation. Curiosity is enough. 


3. Human mentality is a whole matrix of self-definitions. | have called them 
verbal containers (or verbal contexts). Each one holds certain emotions and 
certain actions. We are proposing an exercise that’s all about putting them under 
scrutiny. These self-definitions are all operating right now, whether you are 
looking at them or not. They are what you are already saying to yourself. Why 
not make a habit to look at them in a deeper way than you currently do? This is 


big stuff. You strike right where all the mischief in life occurs. 


4. So How to Make a Model, as a guide for investigating our constraints? 


What we are looking for is a methodology appropriate for gaining Actionable 
Access to your life. It is not our concern if that model can be proven 100% true, if 
we find that in a large proportion of our activities it lets us alter the parameters. 
The model is also focused on domains of personal action. If | say that you are 
the cause of your life, you can come up with a million things from the outside 


world that you have no influence on. That’s what | referred to above, that you 


can learn how to receive them in a less damaging way. But our present focus is 
going to begin where you are most able to insert choice into your life. From there 


we intend to expand that ability to choose, and also of course to actualize. 


Much of mankind’s creativity is on a verbal playing field. Our feelings and our 
actions seem to follow from what we say consciously, and from what we believe 
unconsciously. We are saying that you can’t act, and you can’t think about 
anything, until you build a language around that topic. We call that a verbal 
context. It is the space in which you hold these new ideas. If you say that a baby 
has no verbal context, but it can think and act, | don’t feel that | have to explain a 
“why” to that. We are speaking to the people who are reading this. We are 
talking about concepts that you will be able to demonstrate, and that can (and 
do) deeply affect you. If you can get them a little more straightened out, even 


your baby will think and act differently. 


5. Some people have had a spiritual experience with no words creating it. Does 
that disprove anything about our model? Even that is not a spiritual experience 
without the conversations of all the ancient lore. Those direct feelings and the 
thought-collapse might be there, but it would be held as a loss of body, loss of 
mind and loss of the individual. They would just believe they’re going crazy. But 
with the ancient jargon, (which is another verbal container) they can explain it 
away with a positive spin. | don’t disavow such an experience, nor meditation. 
Much of what | write was discovered in silence. Meditation is a tool to deprogram 
linguistic constraints, but what will reprogram them? You may claim that you 
don’t need it. But | say it will surely reprogram itself, and without your 


involvement most likely it will be very close to how it was before. 


What’s an example of context being fundamental? Let’s say in a feudal society 


you were a landless serf. You never had a thought about how can | own a farm 
someday, and then I'll become a nobleman, and later | might even become the 
king. It just didn’t exist. Then someone opened some verbal contexts with words 
like citizen, democracy, republic, or even communist revolution, and all kinds of 


new opportunities were born in people’s minds. 


Here | make a call to transform you and me, by giving us a direct responsibility 
for how we hold our lives in our verbal context, (in our stories). We can look at 
this when we remember to do it. We will never know the best story. So we will 
have to update often to stay in sync with changing life. If we already agree that 
something is really here, let’s call it Essence, then our interpretation about what 
is here is our story. Essence which is really here, is dynamic, and story is static. 


So the updates are vital. 


6. Denying that you must think in order to create your experience disallows you 
to look any further into it, or change how you hold your life to reprogram. We are 
going to go by what we can see, with as few assumptions as we can manage. 
Those are sacred cows like “consciousness is the prime mover of the universe”. 
We are saying for the most part consciousness is deaf, dumb and blind. 
Consciousness is like a railway box car that could contain all the merchandise. 
What can you do with an empty boxcar? Only fill it up, right? All of your 
contexts, beliefs, emotions, thoughts, opinions, prejudices and actions are in 
there. They are the pre-decisions about your verbal containers. It is your belief 
structure or mind-set around each of these circumstances. Most of these 
contexts are blind imitations, and not conscious decisions. Many of them are just 


cultural embeddedness, that was absorbed in childhood. 


Spiritual contexts that discover that no one is here, set the “you” into the 


background of your life. At least nothing can hurt you anymore, if that is the goal. 
Then there will be a wider feeling where habitual preoccupations with my 
problems have diminished. It might be a great discovery. But it’s a very poor 


“y” 


teaching. | am not against the notion that the “I” is made up of bundles of 


“y” 


thought patterns. Then my “I” has a maximum of flexibility. But what comes with 
a hands-off policy is so often what came yesterday. Please don’t say it’s now 


opened to divine guidance. Divine guidance directs how to change your thoughts. 


Consciousness also has a delivery system, something new can happen. But you 
have to know where these packages are dropped off. The delivery is coupled 
with your responsibility. It takes a “you” to be present here and now to see 
what’s happening, and to receive one of these insights. Then it’s the “you” that 


has to be inspired to act upon it. 


7. Where do you Find the New? 


Nothing fundamental can change in life if you are always in motion. Whether it is 


just the mindless jitters, or if it is society’s agreed upon productive enterprises. 


. You need options to have any choices. 

. You need to pause to see any options. 

. We call it pause and don’t call for continuous meditation. 

. You need values to know which options to choose. 

° Values ride in a verbal container, in a context. 

. You need to be in touch with inspiration to build the verbal context of value. 
: Values are not part of our individual fabric until we say that they are. 

. Otherwise you ride in the context of collective values, the lowest common 


denominator, and there is such a limited choice of only either/or, and both bad. 


The existing verbal containers have produced the world as you see it today. 
Who will make a new container? It has to be you, doesn’t it? You have to start 


with who you seem to be, with what you have, run experiments and test results. 


We have created some conversations for possibility to facilitate that process. It’s 
not that we are considering if they are true or untrue. The real value of these 


word pictures is where they focus our attention, to operate in life. 


Let me give a few hints on why our current personal and world structures are 
not at our full potential. The fact is that we are not aware of any “extra potential”, 
so we have no possibility to measure how much is missing. Potential, or what is 


missing, or what is distorted about it is totally obscure. 


First let’s revue how our mind works. What we see or sense, we explain or 
interpret. Neither do we know about the mix of the “really what-is”, and the “what 
is our interpretation” with what we are taking in. And it is interpreted from what 
we knew yesterday, so it has a familiar ring to it. It’s our assumption that life 
moves slowly enough that we can rely on yesterday’s parameters. Surely part of 
the slowness or the speed of life-changes is how we have learned to slow it 


down. That could be a great topic of a discussion. 


For most people not living under excessive stress, we try to make that 
interpretation in a somewhat positive light. Why; because it feels much better 
when we’re telling ourselves that we are doing pretty good. Really it’s almost a 
universal tendency to justify my present life in mostly positive terms. If something 
reverses, and our fortunes take a shift for the worse, our explanation might go a 


bit more negative, and for sure we'll feel worse. We believe that this feeling 


worse is what motivates life changes. We drift along until our complaints become 
overbearing, then finally we do something. Most of our life is thus poisoned by 


this toxic mind-set. Is that the best way to move forward? 


Feeling and explanation, or Explanation and feeling go hand in hand. They’re 
directly linked in both directions. | feel the effect of my explanations and | explain 
my feelings. The first direction is the key to our experimental model. Explanation 
is also the pass-through of how | feel my circumstances. It’s not that | feel the 
outside directly. This is easily demonstrated by changing the story around the 
same circumstance. Feelings vary with the explanation, not with what’s 
happening. Yes, the explanation varies with the circumstances. True that some 
circumstances call very loudly for particular explanations. But still there is some 
(or a lot of) choice in our story, if we choose to look into it. If we believe our 


explanation is true, then of course we are stuck with only that one. 


From this general condition | can be pretty sure that if | asked, “are you living at 


|” 


your full potential”, you would answer “for the most part, yes”. This is a rote 
answer, and reveals little or nothing about your true potential. Do | want to 


convince you to say no? Not at all. 


| only want to suggest that you can observe the daily mechanism, of compare it 
to your expectation, make a judgement, speak about what you decided, and then 
perhaps act newly, or not. It is a delicate ground where outside suggestions that 


maybe your life is not that full are not intended. It has to be your own discovery. 


It is also acknowledged that some other people have a particularly “bad case” of 
dysfunction and they interpret everything in a negative way. There may be some 


“reasons” they ended up this way, but they surely suffer from it. 


1. What we are really discussing in these pages is the “cause of the matter”. 
Yes, there are external circumstances and other people’s actions, but you are 
still able to be cause of the matter for what you can do within those outside 


forces. You also can choose how to receive those outside forces. 


Then there are two ways to be the cause of the matter. One is through integrity, 
what | say, is what | do. It is about promises to yourself and to others. A promise 
is a combination of an action; toward a someone; self or others, and at a certain 
time. 

| will get a health check this year. 

| will buy some paint for my garden wall this week. 

| will meet you for lunch, I’ll pick you up at 11:00. 

To build a solid base of your own integrity you only promise what you are willing 


and able to fulfill. You move away from soggy phrases like, “I’ll try to be there.” 


A second way to be cause of the matter, usually not thought of in that way, is by 
abdication. Some people go to great lengths to prove to themselves that 
whatever they say or do has no bearing on what will eventually happen. They 
keep their lives in a chaos, and use that as a reason for not striving to 
accomplish anything, and as a relief from guilt for that failure. They are drifter- 
victims in a sea of storms. Their philosophy is to “roll with the punches”. Maybe 
they can still make it work, especially if they are good at hiding out, or have found 
a quiet corner of the world where they can pitch their tent. In this case they are 
the cause of giving the power in their lives and the creation of their futures to 


outside events and other people. (We all search for tranquility, our quiet corner.) 


Maybe they arrived at this outlook rather innocently by focusing too much on the 


world picture, where we have very limited direct influence. Or they may have had 
ulterior motives with that focus, to prove that nothing will work. We say that they 
are “looking through the wrong end of the telescope”. Maybe not a perfect 
metaphor, but meaning the realm of the self becomes distorted by conflating it 


with the realm of the whole. 


Yes, the other does affect our life. The cause of the matter is not a truth. Itisa 
place to stand whereby you will be the cause of the matter in more and more 
situations. Here we want to build on our own ability to be more and more the 
cause of our tomorrows, (even within the prevailing forces), demonstrate our 
choice about it, and call it satisfaction. To do that, we are not going to make rote 
excuses. And to do that we will focus on the little areas of our life where we do 
seem to have some control, and build from that. Incremental change is enough 


to keep it going. 


2. Now I'll mention a few verbal constructs to consider in a new way. The point 
of these concepts is first that you are not a finished piece. The way you are is 
just where you got tired, of growing, or of questioning. The other contexts show 
a way that the future develops, and could either be more of the same, or be a 
created future that wasn’t just going to happen anyway. Most of these verbal 
pictures point to how you really are the cause of the matter, even through your 
abdication. Your default unconscious doing, makes life unfold in the same old 


way. Itis the illusion of already arriving to who you think you are. 


a) “How you wound up being”, Means the beliefs you assimilated concerning 
yourself and the world. Connotation: It wasn’t a rational process nor a 
considered choice, so much as a happenstance. (One Acknowledgement: it got 


you to where you are now.) 


The point is that so many people are deeply identified with how they wound up 
being. The more you defend that random sequence of events that you now call 


“me”, the less you can meet reality as it is, and grow by being in sync with life. 


During your later school years and thereafter who you “wound up being” is simply 
polished and perfected. Your particular way you “wound up being” leaves you 
with certain “roles”, that is, a limited set of possible ways of being, and a certain 
set of formulas or strategies for success, or at least for getting by. In other words, 
the way you “wound up being” constrains you to a certain range of expression. 
We call this: your “default opportunity set” of possible ways of being, and your 


“default opportunity set” of possible strategies for succeeding. 


Without a breakthrough in your freedom to be and to act — that is, a substantial 
expansion of your “opportunity set” of possible ways of being and acting — no 
amount of polishing and fine tuning who you “wound up being’ will be sufficient to 


be creative enough to move beyond your current lifestyle. 


b) “Window of possible choices”, Means that your contact with what-is, is opened 
or closed by belief structures. Connotation: Our sense organs are a smaller 
percentage of our conscious contact, and our internal interpretation is the larger 


percentage of our conscious contact. 


This is the basis of the seemingly tenacious consistency in my life. The “now” is 
interpreted through my past-based standards. Everything looks so similar to 
yesterday. It feels better this way because | think that | am managing possible 


threats. So | fiercely cling to these old patterns. 


c) Animals have instincts, so where are they stored? They are fixed neural 
patterns already connected in their brains. The instinct always offers the same 
reaction for each confrontation or situation. Humans also have pre-connected 
neural patterns. That is also for protection because in an emergency there is not 
time to traverse the cerebral cortex to search for reasons or make decisions. We 
say that they are not fixed (by instinct), but they are liable to be altered by 
inspection and decision. Still, as long as they remain unexamined, it is these 


patterns that are presented in any encounter that we did not expect. 


“Neural-pattern-of-action”, Means that a by-now-default pattern is already 
networked together with a stored neural pattern of a way-of-being and acting. 
Connotation: Without conscious intervention these are the default behaviors that 


will always automatically be presented in every situation. 


(Note: The Neural Pattern is connected, but not “hard wired”. Hard wired merely 
means unexamined, and with examination the connections will be changed.) 
Some might believe that a truly hands off option for how your day unfolds is an 
opening for divine intervention. Have you tried this for long? What has it brought 
if not more yesterdays? Divine intervention is what you do when you examine 


your motivations and build your power through your integrity. 


d) “Future which we are living into”, Means that the default unexamined neural 
patterns are presenting today, the same being-and-action that produced today 
out of our yesterday. Connotation: Tomorrow will be the mirror image of today, 


and the mirror image of yesterday. 


By not examining how you wound up being at the point of an encounter when 


you automatically react to what’s unexpected, you are in effect fixing all your 


tomorrows to be identical to how they were lived yesterday. 


e) What is future? It is merely a word; that means the “next today”, nothing more 
real than that word. We notice that sometimes the next today can be slightly 
different. And we notice that the next today can be much of the same. In any 
case, recorded history tracks the series of next todays, which become the next 
yesterdays, and prove that they are often very slow to develop. Even if there isa 
sudden war, it had developed through a long series of next yesterdays, whether 


hidden or overt. 


“All futures exist only as a possibility”, and as such are constituted in language. It 
is exactly the fact that the future is constituted in language that can transform the 
default future that we are presently living into, into an opportunity for a future that 


wasn't going to happen, which is a created future. 


In other words, the future is transformed by transforming the language that is 
now creating the expected future. The direct implication of this statement is that 
you are certainly creating your own future by presenting unexamined, and 
unconscious thoughts and action today. What you do today is building your 
tomorrow. In theory, man is the master of language, although it often seems very 
difficult to make an agreement on what that new language should be. People in 
different circumstances benefit by the current language. And others would 
benefit by a new discourse. The power mix between those two factions of people 


is what determines where the language, and the future, will go. 


f) “A realm of possibility”, t opens up a space for inventing, exploring, examining, 
considering, discussing, and aligning on a new action. Connotation: It’s a verbal 


vehicle created by humans, a mental space allowing something that you intend. 


g) “Future that’s Not an authentic possibility”. Means the prevailing realm of 
possibility does not call into effective action that which, or those whom are 


required to act, in order to realize that new future. 


h) “Freewill as an illusion”, means that when your verbal context does not call 
into effective action that which is required to realize that future, you do not have 


the freewill to create it. 


The illusion that we humans have a good deal of freedom to be, to think, plan, 
and act leaves most people without an incentive to discover a way to transform 
the grip on the present, of the past-derived future we by default live into. It means 


that today we are thinking and doing as we did yesterday, or in the last years. 


i) We may think that the facts could be readily determined, but we also see 
endless arguments about what should be evident with a little investigation. 
Really the conditions in a situation are more than “just the facts”, and some of 
those constraints are even hidden in how we construct our language. Language 


is weighted toward certain ways of seeing things. | won’t talk about this for now. 


“The conditions in a situation”, What’s ordinarily thought of as the facts, but also 
includes the outcomes that are seen as possible, and what shows up as the 
possible options, and what shows up as the possible actions for realizing those 
outcomes. Connotation: Each situation is limited and shaped by the context of 


the “future which one is already living into”. (today) 


3. Words are connected to actions through integrity. When your integrity is “out”, 


you lose yourself, and lose the power of your being. The lack of conscious 


choice about what you will and what you will not get done, will cost you the 


created future. 


“A created future” 
« must be an opportunity to fulfill your concerns. 
« must be an opportunity for self-expression. 


« must be an opportunity for you to personally make a noteworthy contribution. 


You haven't made conscious choices about what you are doing now and what 
you are not doing now, consistent with a created future. Freedom to be, think, 


plan, and act is in the grip of the past-based future, which by default we live into. 


You have to put under scrutiny all the strongly held positions, views, opinions, 
rationalizations, justifications, judgments, significant history, and anything else 
that you are stuck with that could get in the way of being able to realistically 


confront a created future. 


j) “In Transformation we examine the validity of what we already know”, and in 
what way that 'knowing' may constrain, shape, and distort skills and cognitive 
Capacities that would otherwise be available to us. How do you give yourself a 
greater range, or repertoire of being and acting? The almost certain future — is 


the future that gets in the way of creating a “created future”. 


4. Let me speak more in depth about what was mentioned above, the feeling 
(bodily sensation), to the explanation connection. | won't call it a belief, in that it 
seems to be a fundamental part of our brain’s mechanism, on an instinctual level. 
It can be viewed as a protection mechanism to ‘know’ what we’re up against now, 


and to be able to further compare that explanation to a verbal memory pattern of 


a similar event. 


We plan to use this feeling/explanation link, (explanation is our story), to identify 
the most productive areas to investigate our story. Noting the feeling (bodily 
sensation) accompanying an irritating or threatening occurrence, we use that 
feeling as a signpost to know where to dig into our story behind that event. We 
look at options for a changed story and try them on for size. Immediately we feel 
a different level of bodily sensation, and use those differences, the release in 
feeling, to choose the story with the most opening. Well, it is up to us how open 
we want to be, but we surely begin to understand the mechanism. So we are 
using feelings for two objectives. First, where to look, and then how to measure 


among “better” stories, one that will give increased empowerment. 


We should note that this mechanism is not very good at recognizing our current 
steady-state, but better adapted to noticing the difference when a change occurs. 
Same with our experiment, those who have created a rather stable life style may 
not see or feel what we are driving at. Those in a topsy-turvy life will recognize it 
right away. You don’t really have to feel the bodily release when you change 
your story about a circumstance to be more open. The feeling might be too close 
to your steady-state to be readily noticed. But you just know logically that now | 
have given this a wider viewpoint. Wider will bring more options to be visible, 
and even without the feeling component you can see it. More options will lead to 
better choices and a more satisfying life path. Still your feelings (bodily 
sensations) are a valid signpost, if you get more adventurous. Adventurous 
meaning moving away from your comfort zone, relative to your path. (You may 
already be a risk-taker compared to others.) We only want to compare you to 


your own yesterday, not to others. 


When we get into experimenting in a discussion group, perhaps | will write a 
parallel methodology which de-emphasizes feeling for now, but still works. | also 
have to think about those people that are so tight with stress and contraction 
(they say that they love it), that they could never recognize any kind of feelings. 
Then they “medicate”, smoking and drinking and other, daily. That is a tough 


case, but why not workable for them also. 


I’m familiar with much of this from 10 years ago when | studied Erhard 
Leadership. | am not a leader and don’t profess to lead you. But | ask you to 


lead yourself. 


Who is this “we” that | refer to? There was a lot of collaboration in developing the 
composite expression of these ideas. Some was even from discussion groups, 
like the one | am proposing to you right now. So how to make it work for more 


people? 


